A Case Study
in Nonprofit
Entrepreneurism
In 2016, two retired business executives with
extensive community networks joined forces to
address a pressing community need in Rochester,
New York. Together, with the support of a wide
range of local businesses, community agencies,
donors, and volunteers, they created a sustainable
nonprofit initiative to provide teachers of students
living in poverty with the school supplies and tools
needed to help those children learn.
Creating something out of nothing is a hallmark
of successful entrepreneurism. But nonprofit
entrepreneurism has a special focus.

A Merriam-Webster definition of an
entrepreneur is, “A person who starts a
business and is willing to risk loss in order to
make money.”
A nonprofit entrepreneur could be defined
as, “A person who starts a business and
is willing to risk loss in order to make a
difference.”
Starting a for-profit business and starting a nonprofit
business have similarities, but creating a nonprofit
enterprise has its own unique challenges. This case
study is from the perspective of the two retired
social entrepreneurs and provides insight into the
struggles and successes experienced in nonprofit
entrepreneurism, including the errors both of
omission and commission recognized with the
benefit of hindsight.

Identifying the need
and establishing the
mission

provide school supplies to at-risk students. They
attempted to respond to this need by funding
a number of backpacks and supply drives, but
those activities were limited.
Supplies were typically only distributed in August
and September at the start of school. There
were no systematic programs to sustain those
efforts throughout the year. When supplies were
gone and used up, they were gone. Faced with
students lacking basic supplies, teachers often
spent $500 to $1,000 out of pocket each school
year to buy what their students needed.

Unlike a commercial business that can create
demand for a product or service through
marketing and advertising, a nonprofit business
must address a legitimate, broadly recognized
and understood need to have an opportunity to
be successful. Otherwise, the initiative is more of
a personal than a community project.
Identifying a legitimate and actionable
community need can take different forms.
In some cases, there may be a high-profile
communitywide call to action by political,
religious, or community leaders to tackle
a specific local issue, such as hunger,
homelessness, gun violence, drug abuse, etc.
Other community needs simmer below the
surface and are sometimes addressed in a more
piecemeal fashion. Such was the case with the
need to provide school supplies to Rochester
students living in poverty.

In terms of its mission, Pencils & Paper did not
seek to change education policy. Its mission and
central goal were simply to give kids living in
poverty pencils and paper, crayons and supplies
through their teachers. The only qualification
was, it needed to be a school serving students
living in poverty. People understood the goal
and could see the impact of the program. (See
endnotes for metrics.)

Lessons learned:

The challenges facing teachers and students in
the high-poverty schools in Rochester have been
well documented. More than 50 percent of the
children in Rochester live in poverty. More than
90 percent of the students in the Rochester City
School District qualify for free or reduced-price
meals. When the initiative began in 2016, the
high school graduation rate in the Rochester City
School District was 68.2 percent, the lowest of
the five major city school districts in New York
State and well below the statewide average of
84.8 percent.

1. Start with a real, broadly
understood and recognized need.
2. An initiative’s mission and
goals must be legitimate, easy
to understand, achievable, and
measurable. (The ad hoc solutions
of the past were inadequate. A
sustainable and managed source of
school supplies, available to teachers
throughout the year, was a legitimate,
understood, non-political need.)

Children living in poverty cannot afford school
supplies, and without school supplies their
potential for learning is reduced. A few ad hoc
initiatives in Rochester had recognized the
impact of poverty on education and the need to
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Laying the groundwork

Through personal resources and community
contacts, the founders were able to demonstrate
that they had enough working capital to make
the initiative viable for the near term (3 years).
They focused on managing finances to keep
the program’s “burn rate” low. They knew that
to create a sustainable nonprofit community
resource it would require a concerted effort
with a clear and easily understood mission, clear
goals, and measurable objectives. They targeted
outreach for support from potential partners and
donors that shared their values.

As noted, the two founders were retired
executives. They shared common values and a
common passion for the community. Together,
they pooled their skills, experience, community
contacts, and a shared concern for helping
underserved populations to build an enterprise
from the ground up.
Creating something from nothing is hard and,
at times, discouraging. The initiative benefitted
from having two co-founders that worked in a
partnership where, for the most part, personal
egos were set aside. In contrast to a business
driven by a single leader who sets the agenda
and instructs staff and volunteers what to do,
shared leadership allows for a dialog to discuss
what needs to be done, how to do it, and
who should do it. It pulls together different
perspectives and areas of expertise. It maximizes
personal connections with community and
business leaders. It allows for others to
offer suggestions, advice, and constructive
criticism, and it provides internal support and
encouragement. Most importantly, it provides
a partner to talk one out of giving in to the
frustration that comes with trying to create
something new.

One mistake the founders cited was not creating
a formal fundraising plan. They would simply
go from person to person seeking advice that, in
turn, would lead to donations and/or additional
contacts to pursue. While this ad hoc approach
did secure a level of funding, it was not an
effective long-term strategy. The founders
believe that the lack of a formal fundraising plan
resulted in missed opportunities.

Lessons learned:
1. Creating something from nothing
is hard and, at times, discouraging.
There’s an advantage in having two or
more leaders that can support each
other in times of stress.

From the beginning, the founders were investing
both financial and sweat equity. As nonprofit
entrepreneurs, they were both “taking a risk to
make a difference.” As two retirees, they were not
working to create a career path for themselves.
They were not financially benefitting from
the program, but were focused on seeing if
a sustainable business model that meets the
program’s mission could be established. This
helped provide the level of credibility that was
needed to help attract donors, volunteers, and
community partners. Mistakes and missed
opportunities would occur with this undertaking,
but lessons would be learned, and adjustments
would be made.

2. Initial capital is important to
establish credibility, but it will only
go so far. The “burn rate” needs to be
kept low to protect the finances of the
initiative.
3. A formal fundraising plan is
needed to maintain adequate funding
to advance the initiative.
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Determining the
right organizational
structure

co-founders had the day-to-day operational
responsibility for its logistical needs, volunteer
recruitment and management, community
outreach, and funding.
In hindsight, the founders believe that it would have
been beneficial to have more carefully considered a
number of issues regarding the decision to partner
with an existing agency, such as:

With the need, mission, and leadership team in
place, the next steps were to determine how the
organization should be structured and where it
should be housed. Creating a new standalone
501c3 organization can be a time- and resourceconsuming endeavor requiring state and federal
filings, bylaws, a board of directors structure, and
other administrative and legal requirements. The
founders believed creating a new legal entity or
governance structure should be avoided unless
absolutely necessary.

• • Does the parent have sufficient
infrastructure resources to support the
new initiative?
•• What happens if the initiative has needs
beyond the capabilities of the parent?
•• Will funds raised by the initiative be seen as
value added or competition?

As an alternative, the founders looked to connect
with an established nonprofit agency with
a mission that aligned with theirs. This was
an attractive option because it would reduce
overhead and save time. Without extensive
research or due diligence, they turned to a
Rochester-based agency that was interested
in this kind of project and that had experience
serving at-risk populations.

•• What happens when there is a change in
the parent’s leadership?

Lessons learned:

Partnering with an agency that was well-known
in the greater Rochester community had a
number of advantages. For example, the parent
agency helped to secure initial temporary space
in a suburban school classroom to pack boxes
with supplies. The parent agency also was
later able to help secure a major donation that
provided additional capital and credibility to the
program. As the program developed and grew,
additional donations came from a number of
local sources.

1. To reduce overhead and provide
administrative and support services,
there are advantages to finding an
established nonprofit partner instead
of creating a new 501c3 agency.
2. It is important, however, to spend
time to adequately research potential
partnerships in the context of a longterm relationship, and to establish
roles and responsibilities upfront.

Over time, however, the program’s relationship
with the parent agency led to a degree of
tension. The umbrella 501c3 parent agency had
the legal responsibility for the program. The
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Finding support from
the Kids in Need
Foundation

With the temporary space identified at a
suburban school, volunteers were informally
recruited through personal contacts. With
a donation of 100 boxes filled with supplies
from KINF and 100 more filled through a
private donation, 200 boxes of school supplies
were packed and distributed to high poverty
classrooms in October 2016. The team gained
first-hand experience as the search and planning
for a permanent facility continued.

Early in the planning process, the team learned
of a national organization called the Kids in Need
Foundation (KINF) that provides school supplies
and learning resources to the country’s most
underserved schools, defined as those with an
enrollment of 70 percent or more participating
in the National School Lunch Program (NSLP).
Given its poverty level, the Rochester City School
District and other schools in the Rochester area
met the KINF requirements, and Pencils & Paper
became a KINF affiliate.

Lessons learned:
1. Seek support and guidance from
both local and national organizations
that share your mission and goals.
2. Don’t put the initiative on hold
until planning is complete. While
long-term planning is essential to the
success of any business plan, there
are activities that can proceed in the
near term that will offer valuable
experience, credibility, and insight.

KINF teacher resource centers across the country
provide educators at eligible schools with an
opportunity to “shop” for critical supplies at zero
cost to them. As a result of the KINF affiliation,
Pencils & Paper received large quantities of
donated merchandise from regional and national
retail chains, including school supplies, picture
calendars, backpacks, and out-of-season craft
items. As a KINF affiliate store, Pencils & Paper
was also able to take advantage of KINF’s bulk
purchasing buying power and negotiated
discounts which enabled them to purchase core
school supplies at a fraction of retail cost. All of
this helped Pencils & Paper stock its shelves.

3. Don’t let planning create
paralysis.

Achieving the
“alchemy of
nonprofits” through
proactive outreach

There were about 45 KINF resource centers
in operation, so the founders didn’t need to
totally start from scratch. After visiting a KINF
teacher resource center in Buffalo, the need
to find appropriate, permanent space for a
teacher resource center in Rochester became a
priority. A key decision was made, however, to
start operations in Rochester so that they could
“learn by doing” as they searched for appropriate
permanent space.

As noted, to be successful, a nonprofit business
must address a recognized need; a need
that people care about and want to support.
Commercial entrepreneurs work to attract
investors who want a measurable return on
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their investment. Nonprofit entrepreneurs need
to attract donors, community partners, and
volunteers who share common values and want
to help make a difference.

contribution to address that need. As a result
of that conversation, the supermarket donated
a forklift, and the company that originally sold
them the forklift provided training on how to
operate it.

Pencils & Paper benefitted from numerous
examples of people and organizations
embracing its values and mission. They found
people who provided help and support in
unexpected ways. This experience reflects what
can be called, “the alchemy of nonprofits.”

When carpeting was sought for a reading area
for teachers and for the facility’s office and
volunteer/community room, a local company
was identified. It offered to donate the carpet,
but said that the installers would need to be
paid. When installers arrived, they asked about
the purpose of the facility. As it turned out,
the installation crew lived or grew up in the
neighborhood. When they learned about its
mission, they said they would do the installation
“for lunch.” A few pizzas later, the facility had
new carpeting, professionally installed.

A Merriam-Webster definition of alchemy
is, “A power or process that changes or
transforms something in a mysterious or
impressive way.”
One example was finding permanent, affordable
space to warehouse supplies and to provide a
“retail” environment for teachers to shop for the
materials they needed. The founders recruited a
local real estate broker who volunteered his time
to research and evaluate several potential sites.
After reviewing multiple sites without success,
he came across an ideal facility on Rochester’s
west side that had been vacant for seven or eight
years. The landlord provided an affordable rental
price. The location was situated within five miles
of every poor child in Rochester. Pencils & Paper
found a home.

When the founders faced a problem or a need
for equipment or supplies, they often turned
to their deep list of contacts for advice rather
than making a direct solicitation for a specific
donation. Truth be told, they frequently didn’t
know exactly what they needed because
operating a warehouse and storefront was a
new experience for them. But by explaining
the problem to people with knowledge
and operational resources, many of these
conversations would lead to a cash or in-kind
donation, or an offer to contact another source
in the community that could help. The key was
to approach people that shared their values
and desire to help the underserved, and to keep
building an ever-increasing network of resources
and “aware” constituencies.

When the founders learned that a leading
supermarket chain was remodeling one of its
suburban stores, they approached the company
to donate the store’s used shopping carts to the
resource center. The company embraced the cause
after learning about the program and its mission.
But instead of donating the used carts, they worked
with their cart supplier to obtain a donation of 30
brand-new carts. They also similarly donated store
design, shelving, signage, and more.

An example was the need to install pallet racks
in the warehouse. After approaching several
local companies without success, they found
a contact that was aware of a large supply of
pallet racks that had been in storage for decades.
The racks were available for free, but needed to
be disassembled, trucked to the facility, then
reassembled. A team of volunteers disassembled
the units, a volunteer with transportation

The founders asked their contacts at the
supermarket for advice about what type of
forklift to purchase after receiving a $10,000
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experience and a truck came forward to
transport them, and additional volunteers joined
in a “reassembly party” at the warehouse.

The founders believed it was important for
the facility to never look like a “going-out-ofbusiness” sale or a second-hand store. It had to
have the look and feel of a retail store to maintain
credibility with both teachers and donors. As
teachers carted away the supplies they needed
for their students, the shelves needed to be
restocked. The founders made a strategic
decision to always have certain basic items in
stock. Here again, the alchemy of nonprofits
came into play.

Lessons learned:
1. The “alchemy of nonprofits”
that Pencils & Paper experienced
was not totally serendipitous. It was
the product of proactive outreach,
relationship building, and honest
appeals for help and advice from
people who shared their values.

In addition to the support from KINF, supply
sources were sometimes found in unexpected
places. One example came from connecting
with a local nonprofit that redistributes medical
supplies from local health care providers to
organizations in need. The nonprofit had
established a school in Haiti and soon a
reciprocal relationship was established with the
nonprofit donating hygiene items to Pencils &
Paper for Rochester schools, and Pencils & Paper
providing several cartons of school supplies for
the nonprofit’s school in Haiti.

2. By demonstrating a commitment
to the mission without focusing
on themselves or their careers, the
founders had credibility. People who
shared their values inherently wanted
to find ways to help.

The creativity and imagination of teachers
added to the program’s success as they found
innovative uses for some of the donated supplies,
which extended the reach of donated materials
that otherwise might have gone unused. For
example, excess surgical drapes were repurposed
by teachers as art project coverings, large
syringes and metric measuring cups were used
to teach science class measurement concepts,
hospital basins and trays were used for art
projects, etc.

Stocking the shelves
(securing in-kind
support)

Multiple sources often collaborated to meet
a need. For example, flip charts were often
requested by teachers, but were expensive
to purchase and seldom donated. A retired
manufacturing CEO volunteered to design a
prototype flip chart utilizing surplus end-ofprint-run paper rolls donated by a local large
company and cardboard backing from the
leading supermarket chain’s print shop. A local

With a permanent facility in place, the next
challenge for Pencils & Paper was to acquire the
equipment needed to run the operation and
secure the donors and suppliers needed to keep
the shelves stocked with materials.
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Getting buy-in from
schools and teachers

delivery service transported the paper rolls to
the facility at no cost. Once the prototype was
designed, one of the founders engaged a retired
warehouse foreman to create a one-of-a-kind
paper-cutting machine to cut paper from three
large rolls at a time with a crank and a built-in
paper cutter. As a result of the collaboration,
Pencils & Paper was able to provide teachers with
a supply of flip charts to use in classrooms as well
as paper refills.

One would think that it would have been easy
to get schools and teachers to buy into the
program since they could “buy” needed school
supplies free-of-charge. But after spending years
struggling with limited organizational support
and inadequate supplies, and often spending
their own money to fill in the gaps, the offer
to select free classroom supplies seemed too
good to be true. Further, administrators and the
central school district offices often showed little
interest in supporting the initiative (perhaps
because some departments viewed the initiative
as creating additional work for them).

It should be noted that in some cases, there
is a need to “look a gift horse in the mouth.”
A lesson learned in this vein was when early
in the initiative, Pencils & Paper accepted
a donation of 10 pallets of materials sight
unseen. Upon receipt, they learned that the
donation was just excess low-value material
that was useless to them. But recognizing that
there’s a “food chain of need,” Pencils & Paper
sought an organization that could use the
material and found a church-based program
for the poor in northeast Rochester.

To overcome these challenges, the founders
reached out directly to individual schools,
enlisting teachers, assistant principals, and even
school custodians in the cause. When Pencils &
Paper had pallets of bulk donations, they asked
if a school district could pick up the pallets and
deliver the free supplies to schools. When the
district declined to help, Pencils & Paper then
reached out to individual principals who sent
their assistant principals and custodians to pick
up the items in their cars or trucks. Assistant
principals and custodians became great contacts
to get bulk donations into the hands of teachers
and students.

Lessons learned:
1. Identifying, establishing, and
expanding supply chain networks and
relationships are essential to maintain
and grow operations. Often, they
can develop into multi-dimensional
collaborations to support the
initiative.

Another example was the use of teacher and
principal focus groups. Over summer breaks,
teachers were invited to lunch and were asked
for their input on what Pencils & Paper could
do better and what they needed for their
students, literally down to the brand of pencils
they preferred. Teachers weren’t used to being
treated so well or being asked for their ideas. As
a result, they became allies and teacher buy-in
spread organically through word-of-mouth.

2. Relationships require continual
care and feeding, and if properly
managed, will continue to produce
new relationships and opportunities.
3. There is a need to evaluate inkind donations to be sure they fit the
mission of the enterprise.
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One offshoot of teacher input was a decision
to not aggressively pursue support through
the teacher’s union. Some contact was made
with union officials, but they showed little
interest and there wasn’t adequate follow-up
communication from Pencils & Paper to break
through. The founders believe this may have
been a missed opportunity.

The two founders allowed the volunteers to feel
real ownership of the project and encouraged
their input for improving processes and
expanding service. The volunteers also helped
with tapping into existing friendship networks
and synagogue, church, and other community
entities for additional volunteers and support,
beyond what the two founders could have done
on their own.
As the permanent facility was being planned,
an exclusive “volunteer room” was created with
carpeting, a refrigerator, and a coffee maker.
Volunteer birthdays and special events were
celebrated. Recognition and appreciation
were shown, and a small fund was created for
the purpose of giving gifts to volunteers that
deserved special recognition.

Lessons learned:
1. Go local. It is often more effective
to connect with those on the front
line that will benefit most from the
initiative instead of those in higher
positions that may have other
priorities.

Volunteer recruits came from a variety of
sources. In some cases, volunteers were
recruited through major nonprofit and
community organizations, as well as the
business community and colleges. As the
founders researched other free school supply
programs across the country, they learned that
many engaged the business community to
organize school supply drives. They proposed
the idea to the local Chamber of Commerce and
United Way.

2. Personal face-to-face contact,
such as with the focus groups
with teachers, can create friends,
supporters, and allies.
3. Don’t give up on building
relationships with those who share
your goals and should be potential
allies in your cause.

When the president of the Greater Rochester
Chamber of Commerce toured the facility and
learned about its mission, he assigned a person
on his staff to work with local businesses to
organize supply drives. United Way of Greater
Rochester also partnered with the Chamber
to coordinate supply drives, and provided
assistance through its annual “Day of Caring.”
The effort grew each year and, when COVID-19
hit the community, they created a “Donate
through Amazon Wish List” option.

Recruiting, managing,
and motivating
volunteers
Volunteers are part of the backbone of any
nonprofit organization and Pencils & Paper was
no exception. The importance of supporting
volunteers and showing appreciation were core
to the Pencils & Paper culture from the beginning.
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Local colleges supported Pencils & Paper in a
variety of ways. At one college, a Sociology class
conducted a school poverty survey, a teacher
shopper feedback survey, and a community
resource survey. Student scholars, the school
soccer team, and education student volunteers
all supported the program by helping in the
warehouse, as well as with teacher shopping.

services and skills training to that population.
This was a win-win for Pencils & Paper, human
service agencies, and the individuals with
disabilities who were provided an opportunity to
develop and learn new transferable skills.
As the operation grew, individual volunteers
from the community provided additional
support in a range of areas. They staffed
the teacher shopping sessions (teacher
check in and check out), kept the warehouse
organized, built infrastructure and inventory
management, donated in-kind supplies and
conducted supply drives to keep shelves
stocked with basic tools for learning such as
crayons, markers, binders, and filler paper.

In addition, the school established an amnesty
program for students with parking tickets.
Students could donate supplies to Pencils
& Paper instead of paying parking fines.
Carloads of supplies were donated through
this program. Along with that college, other
local colleges supported the initiative through
their Freshman Day of Service activities, when
incoming students sorted and inventoried
supply drive donations.
Sometimes volunteers can create opportunities
on their own. For example, a Pencils & Paper
volunteer was shopping at a large national retail
store one fall when he noticed store employees
clearing school supplies off the shelves to make
room for new merchandise. He asked what they
were doing with the items being removed and
was told that they just ship them back and take
the loss.

Lessons learned:
1. Volunteers are essential to the
success of any nonprofit enterprise.
They provide labor, contacts,
networks, and insight into community
needs.
2. It is important for volunteers to
be treated with respect and to be
valued and appreciated.

He took the initiative to speak with the store
manager about Pencils & Paper, and the
store agreed to provide the unsold goods at
practically a zero-cost basis. The same deal
was struck with other sister stores in the area.
As a result, Pencils & Paper found a sustainable
source for spiral notebooks, composition
books, and other school supplies because of
the initiative taken by one volunteer.

3. Local businesses, nonprofit
community agencies, and colleges can
be sources for recruiting volunteers
that share your mission and values.

Other sources of volunteers came from a staff
member that had experience working with
people with disabilities. Pencils & Paper began
tapping into people with disabilities and special
needs through organizations that provide
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Closing thoughts

Key Takeaways

As reflected in this case study, the Pencils
& Paper project began with two retired
individuals who shared a simple goal to help
teachers in their community help low-income
students with donated supplies. The project
quickly grew beyond their expectations to
become a multi-faceted, nonprofit business
operation serving more than 1,000 teachers
and tens of thousands of students each year.

As reflected in its creation, development and
growth, Pencils & Paper is a case study of
nonprofit entrepreneurism. Here’s a recap of
the lessons learned from its experience.
•• Start with a real, broadly understood and
recognized need.
•• An initiative’s mission and goals must be
legitimate, easy to understand, achievable,
and measurable.
•• Creating something from nothing is
hard and, at times, discouraging. There’s an
advantage in having two or more leaders that
can support each other in times of stress.

Looking back on the history of the enterprise,
one of the founders commented that if they
had known in the beginning all that would
be required to create and grow the operation,
they would have felt overwhelmed. Securing a
site, raising monetary funds, soliciting donated
goods, equipping a warehouse, building a retail
store, recruiting and supporting volunteers,
conducting outreach to teachers and principals,
and maintaining adequate supplies year-round
were among the many challenges that they
would need to overcome.

•• Initial capital is important to establish
credibility, but it will only go so far. The “burn
rate” needs to be kept low to protect the
finances of the initiative.
•• A formal fundraising plan is needed to
maintain adequate funding to advance the
initiative.
•• To reduce overhead, there are advantages
to finding an established nonprofit partner
instead of creating a new 501c3 agency.

Through it all, the overarching lesson was to
know the direction needed to reach their goal,
and to take one step at a time in that direction
without becoming overwhelmed or paralyzed
by what may lay in the road ahead.

•• It is important, however, to spend time to
adequately research potential partnerships in
the context of a long-term relationship, and to
establish roles and responsibilities upfront.
•• Seek support and guidance from both local
and national organizations that share your
mission and goals.

Lessons learned:

•• Don’t put the initiative on hold until
planning is complete. While long-term
planning is essential to the success of any
business plan, there are activities that can
proceed in the near term that will offer valuable
experience, credibility, and insight.

1. Know the direction that you want
to take your organization.
2. Don’t allow yourself to be
overwhelmed by what may lie ahead.
3. Take one step at a time.

•• Don’t let planning create paralysis.
•• The “alchemy of nonprofits” that Pencils &
Paper experienced was not totally serendipitous.
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It was the product of proactive outreach,
relationship building, and honest appeals for
help and advice from people who shared their
values.

•• Know the direction that you want to take
your organization.
•• Don’t allow yourself to be overwhelmed by
what may lie ahead.

•• By demonstrating a commitment to the
mission without focusing on themselves or
their careers, the founders had credibility.
People who shared their values inherently
wanted to find ways to help.

•• Take one step at a time.

•• Identifying, establishing, and expanding
supply chain networks and relationships are
essential to maintain and grow operations.
Often, they can develop into multi-dimensional
collaborations to support the initiative.
•• Relationships require continual care
and feeding, and if properly managed, will
continue to produce new relationships and
opportunities.
•• There is a need to evaluate in-kind
donations to be sure they fit the mission of the
enterprise.
•• Go local. It is often more effective to
connect with those on the front line that will
benefit most from the initiative instead of
those in higher positions that may have other
priorities.
•• Personal face-to-face contact, such as with
the focus groups with teachers, can create
friends, supporters, and allies.
•• Don’t give up on building relationships
with those who share your goals and should be
potential allies in your cause.
•• Volunteers are essential to the success of
any nonprofit enterprise. They provide labor,
contacts, networks, and insight into community
needs.
•• It is important for volunteers to be treated
with respect and to be valued and appreciated.
•• Local businesses, nonprofit community
agencies, and colleges can be sources for
recruiting volunteers that share your mission
and values.
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End Notes
Performance measurements:
Year*
2016 – 2017
2017 – 2018
2018 – 2019
2019 – 2020

Schools
Served
19
37
52
61

Teachers
Served
NA
824
1,333
1,065

••

* 2017 – 2018 was first year of in-store shopping

••

* 2019 – 2020 was impacted by COVID-19

Students
Served
5,367
20,821
31,992
25,824

Value
of Goods
$70,000
$707,800
$1,146,380
$925,360

Teacher feedback:
In addition to an increase in the program’s numbers, its impact is also reflected in comments and
feedback from the teachers that benefit from its services. This is one of many thank-you notes that
underscore the impact of the program.
“I wanted to thank everyone responsible for the amazing supplies I received yesterday. I am a
first-year teacher, and I could not afford to buy a lot of supplies. Have already spent at least
$200 on supplies this year and I did not have a lot of the stuff at the shop. I teach a multiple
disabilities class with students with very high needs. Crafts are a huge part of our class and
now I have supplies to make our lessons more exciting. Our school provides a small amount
of money at the beginning of the year for supplies, but with the amount of materials we
go through, that really only goes so far. This shopping trip means the world to me and my
students. Thank you for everything you do. Please continue the program for the sake of the
children and please know that teachers really appreciate you.
Thank you from the bottom of my heart.” – Elizabeth A
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Exterior of Pencils & Paper facility

Warehouse pre-renovation

Warehouse floor pre-renovation
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Donated pallet racks

Pallets of donated supplies
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Renovation of retail store space

Retail floor space
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Installation of shelving units

Donated shopping carts

Installation of donated carpeting
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Stocked Shelves

Stocked Shelves
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Carpeted reading area

Carpeted volunteer area
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Teachers “shopping”
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Custom-built paper cutting machine

Hand-made flip charts

Forklift training session
21

Student volunteers

Student volunteers
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Volunteers

Volunteers learning job skills
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Food for thanking volunteers

The focus of the mission
24

